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LOCAL GOVERNMENT = GOOD GOVERNMENT?
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PROVISION OF PUBLIC GOODS & SERVICES
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PUBLIC TRANSPARENCY .... CAN HELP!

Open budget
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OPEN BUDGET – STORY: SLOVAKIA

Buy Your Own State
citizen budget

www.priceofthestate.org/supermarket

http://www.priceofthestate.org/supermarket
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OPEN BUDGET – STORY: MEXICO CITY (MEX)

Budgetary process

www.procesos.finanzas.cdmx.gob.mx

http://procesos.finanzas.cdmx.gob.mx/
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OPEN BUDGET – STORY: PRAGUE DISTRICTS (CZ)

www.cityvizor.praha.eu/praha17/prehled

Planned vs. Real
budget monitoring

https://cityvizor.praha.eu/praha17/prehled
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OPEN BUDGET – STORY: PRAGUE DISTRICTS (CZ)

www.cityvizor.praha.eu

Public education
interactive data visu

http://www.cityvizor.praha.eu/
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TRANSPARENCY – GOOD GOVERNMENT 1.0

• Signaling the social goodwill
Ø Trust in local government

• Clarification on local competencies, better management of 
locally provided public goods & services
Ø Efficiency gains and profitability

OECD 2020, 2022,  IMF 2014 (guide on resource revenues), IBP fiscal transparency/open budget surveys (2010-)
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....  - SUFFICIENT?
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PUBLIC PARTICIPATION... COULD IMPROVE!

Im
plem

entation
Planning & 

decision 

(priorities)

Monitoring, evaluation

Community and civil 
engagement – entry points:

ØWhat do we want to spend 
for?

ØWhat do we need to 
develop? 
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PUBLIC PARTICIPATION – STORY: MISKOLC (HU)

IDEA MARATHON
www.miskolciotletmaraton.hu

Ø Encouraging civil project 
proposals 

Ø Enabling the development of 
applicable, sustainable, and 
technology-focused ideas and the 
design of new public services

1. Participants apply with ideas
2. Marketplace of ideas & selection
3. Setting up teams
4. Developing selected ideas

through 48 hours
5. Presentation & co-evaluation
6. Decision by a jury composed of 

civil servants and citizens

http://www.miskolciotletmaraton.hu/
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PUBLIC PARTICIPATION – STORY: BUDAPEST (HU)

CLIMATE CITIZENS’ ASSEMBLY

Ø Developing the city’s Climate Strategy
Ø Pioneers: abortion (IR), Brexit (UK)

1. Commitment from the Mayor & City 
Council (June 2020)

2. Invitation letters to citizens (10.000) & 
media campaign

3. Voluntary sign up by citizens (333), 
stratified random selection (50) –
representativity (age, gender, edu level, 
residence)!

4. Stakeholder meetings – narrowing down 
& clarification of Qs

5. Invitation of experts to the thematic
assemblies

6. Collaborative work in small groups: 
discussions, problem mapping, and 
recommendations
• 4 days, 2 weekends, afternoons w/ 

facilitators
• List of recommendations on priorities

7. Reaction by Mayor, incorporation of 
recomms

8. Climate Strategy adopted by Budapest 
City Council (February 2021)

budapest.hu/Documents/klimastrategia/BP_klimastrategia_SECAP_egyeztetesi_anyag.pdf
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PARTICIPATION - GOOD GOVERNMENT 2.0

• Proper mapping & understanding of community needs (if
representative!), finetuning of communication
Ø Legitimation, „force of community will”

• Better understanding of public policy challenges & trade-offs, 
dialogue for example on the budget constraints & dilemmas, 
Public policy trade-offs, ”no free lunch”,
Ø Learning
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ACCOUNTABILITY ... HELPS REVISE!

Im
plem

entation
Planning & 

decision 

(priorities)

Monitoring, evaluation

Community and civil 
engagement – entry points:

Ø Let us do it together!? 
(PPPs, contracting out to 
civil organisations)

ØHow do we proceed? 
ØWhat to do in the future in 

a different way? 

Community audit

Contra
cti

ng out
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PARTICIPATORY BUDGETING ... AVANTI!!!

BI 2021. Top 5 arguments in favour of participatory budgeting.
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ACCOUNTABILITY - GOOD GOVERNMENT 3.0

• Mitigating false beliefs, proper empowerment
Ø Proportional accountability

• Mutual openness, common responsability (citizen, 
municipality, politicians) 
Ø Mobilisation, commitment to local problem-solving
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PRE-CONDITIONS AND CHALLENGES
• Political will(!)

• Need for (additional) capacities and knowledge
Ø Municipality: e.g. civil relations, communication/ plain language, project 

management, horizontal coordination
Ø Civil side: e.g. community facilitators, experts, outreach to vulnerable

groups (seniors, youth, women w/children, ethnic groups)

• Need for time and for new institutions
Citizen assemblies, community audit commissions (Antwerpen, Bergen)
Ø Municipality: e.g., civil referents, civil office/ civil relations team, that

means a task force close to the mayor/vice mayor(!)
Ø Civil side: openess and engagement also in areas not familiar, also on

weekends(!)

• Need for shift in attitudes and organisational culture
Ø Municipality: entry of new approaches, thoughts – e.g. diversity, 

ecological considerations, project-based thinking (results, cost-
efficiency)

Ø Civil side: language, empathy, 
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STILL .... HOW TO START?

• Find the ‘low hanging fruits’!

Ø Think in small pilots first! – e.g. only 1-2% of local budget
Ø Minimalise poliOcal risks! – meet the median voter preferences
Ø Find allies – poliOcal, municipal, civil:

v Queen/King – Mayor or Vice mayor
v Bishop/Driver – civil servant, team of civil servants w/in the municipality
v Rook/Bas5on – civil/ community ac\vists, facilitators
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PROCESS OF LEARNING J

TANULÁSI FOLYAMAT J
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REFERENCES, FURTHER USEFUL LINKS
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content/uploads/Citizen-Budget-Guide.pdf
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OECD 2022. Recommendation on Open Government [OECD/LEGAL/0438] https://legalinstruments.oecd.org/en/instruments/OECD-
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OECD 2020. Innovative Citizen Participation and New Democratic Institutions. OECD Paris
https://www.oecd.org/gov/innovative-citizen-participation-and-new-democratic-institutions-339306da-en.htm

Open / citizen budget – good practices:
Prague (CZ): https://cityvizor.praha.eu
Price of the State (SK) http://www.priceofthestate.org
Idea Marathon, Miskolc (HU): www.miskolciotletmaraton.hu
Climate Citizen Assembly, Budapest (HU): https://dezwijger.nl/update/the-budapest-assembly

Further examples, links for evaluations in open government, fiscal transparency:
IBP Open Budget Surveys
https://internationalbudget.org/open-budget-survey
IBP Budget Transparency Toolkit
https://www.oecd.org/governance/budget-transparency-toolkit/international-standards/list-of-standards/ibp/
OECD Toolkit Navigator for Open Government
https://oecd-opsi.org/guide/open-government/

http://budapestinstitute.eu/index.php/projects/datasheet/local_initiatives_to_enhance_participatory_governance_in_hungary/en
https://www.imf.org/external/np/pp/2007/eng/101907g.pdf
https://legalinstruments.oecd.org/en/instruments/OECD-LEGAL-0438
https://www.oecd.org/gov/innovative-citizen-participation-and-new-democratic-institutions-339306da-en.htm
https://cityvizor.praha.eu/
http://www.priceofthestate.org/
http://www.miskolciotletmaraton.hu/
https://dezwijger.nl/update/the-budapest-assembly
https://internationalbudget.org/open-budget-survey
https://www.oecd.org/governance/budget-transparency-toolkit/international-standards/list-of-standards/ibp/
https://oecd-opsi.org/guide/open-government/
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Thank you for your a,en.on!
Ques.ons?

petra.reszketo@budapes.ns.tute.eu
Budapest Ins.tute

www.budapes.ns.tute.eu


